
  

To be approved at the Board of Education meeting March 13, 2012. 
 
MINUTES OF THE FEBRUARY 28, 2012 SPECIAL BOARD OF EDUCATION MEETING. 
 
The Shaker Heights Board of Education met in special workshop session on Tuesday, February 
28, 2012, at 6:01 p.m. at the Shaker Heights Board of Education Administration Building, 15600 
Parkland Drive, Shaker Heights, Ohio 44120. 
 
Ms. Annette Tucker Sutherland, President, welcomed the Board and guests and thanked them for 
attending the workshop session, after which the Treasurer, Mr. Bryan Christman called the roll. 
 
Members present:  Mr. William L. Clawson II, Mr. Reuben Harris, Jr., Mrs. Jennifer P. Mearns, 
and Ms. Annette Tucker Sutherland.  Mr. Norman A. Bliss was called out of town on business 
and unable to attend the meeting. 
 
Also present from the Administration were Superintendent Mark Freeman and Treasurer Bryan 
Christman. 
 
Superintendent Freeman briefly commented on the shooting tragedy that occurred the previous 
day at Chardon High School.  The Superintendent also reminded the Board of the District’s 
protocols for dealing with critical events as documented in its Critical Events Manual.   
 
The Superintendent also informed the Board that in accordance with one of the Board’s goals for 
seeking non-traditional sources of revenue for the District, the Administration is currently 
pursuing possible marketing opportunities with financial institutions that are interested in 
providing banking services to the District.   
 
Mr. Bryan Christman, Treasurer, began by reviewing the updated forecast reflecting significant 
changes since the last forecast approved by the Board in October.  Along with reviewing the 
significant assumptions and the significant changed assumptions since the last forecast, Mr. 
Christman also reviewed a new levy alternative scenario, labeled #1a, which encompasses a 
four-year span before the next operating levy in 2014, and then three years thereafter.  The 
scenario incorporates the presumption that $1.4 million of unspecified “budget savings” can be 
achieved in each year beginning next year, Fiscal 2013.  Also incorporated in the levy scenario 
were debt service payments for proposed projects including both District-wide energy 
conservation projects and the Track & Field Renovation project at Shaker Heights High School. 
 
The proposed Track & Field Renovation project at the High School is estimated to cost up to 
$1.5 million and would include a 6-lane track and a multi-purpose synthetic turf field.  The 
construction is estimated to take a minimum of 16 weeks, and if approved and commenced in 
April, could be completed in time for the opening of the new school year in late August 2012, 
barring unforeseen circumstances.  Financing of such proposed project is still being studied and 
evaluated by the Treasurer and Superintendent.  The energy conservation project can be funded 
through the issuance of District general obligation bonds in accordance with a State program 
known as House Bill No. 264.  The General Fund is the source of repayment of any financing 
arrangement for either the Track & Field Renovation or for the energy conservation projects.  
The approximately $1 million remaining in the District Capital Fund 004 (last of the proceeds 
from the 2004 $23.5 million bond issue) could be used along with approximately $500,000 from 
the General Fund if the District chose an internal funding option rather than financing the project 
using a specialized leasing transaction to renovate the track & field.           
 
Board discussion centered around various aspects of each project including:  project costs, 
borrowing options, alternative methods of financing, possible energy savings from the energy 
conservation project, the merits of lighting the stadium, other capital needs, the facilities study 
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being conducted by the Facilities Committee, the timing and type of the next District capital 
issue, and the economic and political uncertainty regarding the level and types of state support 
for schools in the future.  
 
The Board took a brief recess starting at 7:37 p.m. and reconvened at 7:43 p.m, at which time 
Board Reports began. 
 
President Sutherland gave a brief report on behalf of Mr. Norman Bliss pertaining to the recent 
activities of the City Neighborhood Revitalization Committee.  Mrs. Mearns provided a brief 
update on the Library Trustee search, for which they reviewed the 15 applicants and were 
finishing the interviews.  They expect to have a recommendation for Board action at the March 
13

th
 Board meeting.  Mr. Harris reported that the Lomond Community Association is reviewing 

the feasibility of establishing a Boys & Girls Club, modeled after the Cleveland Heights Boys & 
Girls Club.  Mrs. Mearns reported on the Strategic Planning Committee meeting regarding the 
process of implementing the plan and ensuring the alignment with both the International 
Baccalaureate program and the Core Curriculum.   
 
Superintendent Freeman suggested the 4

th
 Tuesday in May as the date for presentation of the 

“State of the Schools” to the community.  President Sutherland and Vice President Mearns will 
host an informal coffee at Panera on Van Aken on March 16

th
 from 7:30 to 9:30 a.m. to which all 

residents are welcome.  Mrs. Mearns will also attend a PTO meeting on Saturday the 17
th

.  The 
annual Night for the Red & White is scheduled for March 10

th
 at Landerhaven.   

 
President Sutherland reported on her attendance at a recent conference on bullying and her 
presentation at a local church entitled the “Future of Education” where she discussed the 
increased role that technology plays in education today.   
 
At this time, President Sutherland asked if there were any comments from the public.  There 
being none, the meeting continued. 
 
At this time, Mr. Harris moved, seconded by Mr. Clawson to recess to executive session to 
discuss personnel matters.   
 
Roll Call:  Ayes:  Mr. Clawson, Mr. Harris, Mrs. Mearns, Ms. Sutherland. 
The motion carried. 
           12-02-34 
 
The Board recessed to executive session at 8:02 p.m. 
 
President Sutherland declared the end of the executive session at 8:19 p.m., at which time the 
public session reconvened. 
 
At this time, the Board Members, Superintendent and Treasurer resumed discussing the proposed 
Track & Field Renovation Project including clarification on additional questions from the Board.    
 
There being no further business to come before the Board, Mr. Harris moved, seconded by Mr. 
Clawson that the meeting be adjourned. 
 
Roll Call:  Ayes:  Mr. Clawson, Mr. Harris, Mrs. Mearns, Ms. Sutherland. 
The motion carried. 
           12-02-35 
 
  



3 

 

The special meeting of the Shaker Heights Board of Education adjourned at 9:36 p.m. 
 
 
 
             
       Annette Tucker Sutherland, President 
 
 
             
       Bryan C. Christman, Treasurer 
 
 


